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The new four-storey plant, approximately
18,000 m3 in size, is connected to an existing
warehouse which has been extended. We also
designed and managed the construction of
manufacturing and packaging facilities, QA/QC
laboratories, offices, canteen, workshop, an
automatic vertical warehouse/stacker, utilities
and a wastewater treatment plant. The facility
incorporates packaging equipment relocated
from the existing Roche Turkey factory. 

We completed the basic design in our Milan
office, then transferred the key project leaders
to Istanbul, where the speciality engineers in
the Foster Wheeler BIMAS office completed
procurement and subcontracting, project control,
construction management, commissioning,
start-up and qualification.

The project was awarded in April 2000,
construction started in July 2001 and turnover
to the owner was achieved in August 2003. 

Roche’s main objective was to minimise the
investment of capital. The commitment and
professionalism of our personnel was
demonstrated by achieving Roche’s investment, 
safety, schedule and quality goals.

FW Steril’s scope of services covered the entire
project life cycle starting from conceptual design
through detailed engineering, procurement,
construction and commissioning to final IQ/OQ
qualification of the plant.

The project was successfully completed in
16 months from contract award.

We completed the original launch facility in
2000, having done the basis of design,
procurement, construction, qualification and
project management, on budget and meeting
all milestones. 

This facility was designed from the outset to
accommodate a second line and in
February 2001, we started work on this
expansion, the Line 2 project.

Challenges included fitting the new equipment into
a live production unit, and working to a very tight
schedule: around 18 months from basic design to
end of installation qualification in September 2003.

A project of this magnitude and complexity
required a highly skilled and specialised team to
put it all together. Headquartered in our Paris
office, the team included Foster Wheeler staff from
Reading, Milan and the US, many of whom had
also worked on Line 1. Wherever possible, Line 1
suppliers were also used for Line 2. Design
changes were kept to a minimum, except where
lessons learned from Line 1 could deliver benefits. 

The project has been successfully completed.
In fact, Merck noted particularly that we had
demonstrated our project management and
engineering expertise by successfully integrating
all of the elements of the project: technical
studies, materials supply, labour, construction,
start-up and qualification, all within budget.

We have successfully completed an
expansion at a cutting-edge product
launch facility for Merck & Co., at its
Mirabel site in France. This facility is
a state-of-the-art combination of
process and manufacturing
technology, never before attempted
on such a vast scale. 

We have completed Roche’s new
grassroots manufacturing facility for
production of oral solid forms,
located in Gebze, about 45 kms
southeast of Istanbul, Turkey. The
plant has been designed to comply
with local and EU cGMP regulations.

Rivopharm is a
Swiss company
dedicated to
development and
manufacturing of
generic drugs,

mainly tablets and capsules. As
part of its upgrade of oral solid
production facilities to meet
European cGMP regulations,
Rivopharm awarded FW Steril in
Milan an LSTK contract to revamp
the four floors of the existing
production building.
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